Common 401(k) Problems and How
to Fix Them
How to navigate common problems with your 401(k) plan

Investing in securities involves the risk of loss. Intended for use by employers considering or sponsoring retirement plans; not for personal use
by plan participants. Investing in securities involves the risk of loss.©2022 Fisher Investments. K12219MC December2021
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What we’ll cover
1. 401(k) Scorecard
2. Common 401(k) Problems

3. How to fix them

2

Download your free 401(k) Scorecard
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401(k) Scorecard: How does your plan stack up?
Download your free personalized 401(k) Scorecard to see how your plan compares to industry peers.

Scorecard includes:
1. Your overall plan score

2. Performance on key plan metrics vs
industry peers:
• Participation Rate
• Contribution Rate
• Assets per Participant
• Rate of Return
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401(k) Plan Checklist
Download your free 401(k) Plan Checklist to review opportunities to improve your plan.
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1. Poor Plan Health Metrics
Does your plan have lower participation and contribution rates?

Why This Matters

How to Fix It

Industry Average Plan
Participation Rate:

Industry Average Plan
Contribution Rate:

~60%

~7.1%

• Can prevent high earners from contributing
• Prohibits owners from getting their full tax deduction
• Employees aren’t on track to retire
• The right plan design
• Proactive employee education provided by a proactive plan
advisor
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2. Complex Fee Structure
Does your Plan Advisor participate in revenue sharing?
Providers who revenue share create a complicated system with many conflicts of interest.
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How to fix it:
• Use providers who don’t revenue
share or have conflicts of interest
• Benchmark your plan
• Change to a fee only plan advisor
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3. Employees Go to HR or Recordkeeper for Plan Help
Do your employees go to HR or the Recordkeeper for help?

Employees

HR

Recordkeeper

Employees

Plan Advisor

Why This Matters

• Takes up HR time
• RK often isn’t equipped to help with many employee questions
• You may already be paying for this

How to Fix It

• Single point-of-contact plan advisor
• Proactive plan advisor to help employees
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4. Former Employees with a Plan Balance
Does your plan have many former employees with a
balance?
Once a plan has 120 or more participants, ERISA
requires independent audits annually.

This requirement remains in effect as long as the plan
has 100 or more participants in subsequent years.

Why This Matters

• Can cause unnecessary audit (~$10k/yr)
• Admin burden to the plan
• Must pay TPA and RK cost

How to Fix It

• Plan Advisor to help manage former employees with a balance
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5. Lower rate of return
Does your plan have a lower rate of return vs the
industry average?
Rate of return pertains to how the money is being
invested to deliver the investment performance
appropriate for the level of risk.
Lower rates of return can indicate a problem with the
investments in your fund lineup.
Your Plan

Industry Average

Why This Matters

• Lower investment performance can have a huge impact on
retirement savings

How to Fix It

• Request an investment analysis from Fisher to identify
opportunities to improve your fund lineup
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Questions?

Contact us with your questions at

info401k@fisher401k.com
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